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Introduction

I’m delighted to introduce you to 
Golden Lane Housing’s (GLH’s) Annual 
Report for 2013/14, once again it’s in 
a calendar format. I hope you fi nd it 
both useful and informative.

As part of the Mencap group, we are a 
national charity specialising in 
providing housing for people with a 
learning disability. Each month of this 
calendar features some of the 
examples of the work we do and the 
impact we have on people’s lives.  

In 2013/14 we grew by over 200 new 
tenancies which is more than in any 
previous year. We now have over 
1,400 tenancies in over 160 different 
local authority areas across England 
and Wales. Every one of them has a 
story about how their lives have been 
transformed through having a 
tenancy with GLH.

Where you live and who you live with 
are hugely important parts of 
everyone’s lives. It can be diffi cult for 
anyone to get the right sort of 
housing, but if you have a learning 
disability it is often almost impossible.  
Only 16% of people with a learning 
disability live in supported housing in 
the community – most live in large 
institutions, often remote from their 
home areas, or with relatives who in 
some cases are becoming older and 
less able to cope. That’s why it’s so 
important that organisations like GLH 
are there to provide real hope and real 
choice. 

With the help of my colleagues on 
the GLH Board and our excellent staff 
team, this year we have been able to 
secure more resources than ever to 
provide housing for people with a 
learning disability. We have invested 
the £10 million from our 2013 bond 
issue in buying and adapting 27 
houses and bungalows across the 
country. These are now home to 99 
tenants who have just the right 
housing for them. You can read in this 
calendar about the impact this has 
made. And this year we’re buying 
and adapting even more houses 
and bungalows using £11 million we 
raised through our groundbreaking 
2014 bond issue – the fi rst ever 
charity bond to be listed on the 
London Stock Exchange which has 
attracted national and international 
interest.

It’s been a real privilege to chair GLH 
once again over the past year and I’d 
like to thank my fellow trustees, the 
GLH staff, our Mencap colleagues and 
a whole range of partners and 
supporters who have helped us to 
another successful year. But most of 
all I’d like to thank all those people 
with a learning disability and their 
families and carers for their 
commitment and energy in working 
with us.

Neil McCall, chair
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“I would say to people defi nitely 
go for it, because it’s really good. 
I think my life is fantastic now.” 
Ben, GLH tenant

Ben’s story
Ben lives in Wiltshire with Sam and they are supported by Mencap to live 
independently. He shares his story about moving into his fi rst home. “I started 
to think what it would be like. I could do stuff I’ve never done before like walk 
into town by myself, deal with bills, and all that stuff.”said Ben. “On the last 
day of being with my mum I was a bit upset. I kept cuddling her. I was giving in 
my key - that feeling was not good really. I had a lump in my throat. Mum kept 
asking ‘Are you sure you can do this?’ I think mum found it hard too, a little bit. 
I said, ‘no, I’m going to do it’. I can remember the day I moved in.” You can read 
more of Ben’s story at www.glh.org.uk/ben
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GLH was established by Mencap as a 
registered charity (registered charity 
number 1071097) and is also a 
limited company (company registered 
number 3597323).

GLH has a Board of eight trustees who 
come from a range of backgrounds, 
giving GLH the benefit of a broad 
range of experience and expertise. 
They all give their time and energy 
for free to help set and oversee the 
direction and organisational priorities 
of GLH.

Our Board of Trustees are:
Neil McCall – Chair
Janet Brown
Manny Lewis
Stuart Kelly
Rohan Jensen
Louise Li
Simon Beddow
Chris Barrett

The landlord for people with a 
learning disability
Everyone with a learning disability has 
the right to suitable housing they can 
build their lives around. 

But this isn’t the reality for many - 
something GLH works every day to 
change. Since being established as 
an independent charity by Mencap in 
1998, we have directly housed more 
than 1,400 people and helped 
thousands more with information and 
advice.

Putting people first
Unlike many housing providers, GLH 
understands the needs of people with 
a learning disability. We also know 
that everyone we support has 
different needs. That’s why we start 
with the person – and look for housing 
to meet their specific requirements 
rather than simply placing individuals 
into existing properties.

Joined-up support
Working with others is central to 
everything we do. We work in 
partnership with Royal Mencap 
Society and closely with more than 80 
other different support providers to 
make sure all our tenants can access 
the personal support they need to 
flourish in their home and 
community. We provide specialist 
landlord services, such as support to 
keep safe and benefits advice to all 
our tenants, helping to bridge the gap 
between housing and personal 
support.

Whether a person is receiving support 
through a local authority contract or 
an individual budget, our aim is 
always to ensure a joined-up 
approach.
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“It feels good to part-own my 
home. Now I’ve got my own front 
door and a conservatory, garden 
and a garage.” Mark, GLH tenant

Mark’s story
Mark owned his one bedroom fl at but started to fi nd it diffi cult living so close to 
others. Wanting his own front door and another bedroom for his overnight 
support staff he started looking at different options with his parents. “We 
wanted Mark to continue having the security of part-owning his home, but the 
only way he could afford it was by involving a housing organisation who would 
part-buy the house with Mark. We looked into the options with Mark and chose 
GLH as they offer a good service,” explains Penny, Mark’s Mother. You can read 
more of Mark’s story at www.glh.org.uk/Mark



How we work

GLH was established to provide 
quality housing for people with a 
learning disability, and to support
them in making choices about where, 
how and with whom they wish to live.

Thanks to our innovative approaches 
in this area, we have become known 
as one of the leading housing 
providers in England and Wales for 
people with a learning disability. 

Finding the right home is a 
personal matter
We want our tenants to be involved in 
the process right from the start, 
putting them at the centre of 
everything we do. It’s the best way 
to make sure they are getting exactly 
what they want from us. 

GLH provides rented housing through 
its three key products:

Great Tenants
Working with private landlords, 
we find and secure houses, flats and 
bungalows. Acting as a bridge 
between people with a learning 
disability and the private rented 
sector, we offer high quality housing
as well as the peace of mind of having 
a well-known and respected landlord.

Our House
Long-term housing security is so 
important. Many parents and other 
family members of people with a 
learning disability want to leave their 
family home to their loved one – or 
purchase a property for them – as a 
way of planning for the future. Using 
a discretionary trust, GLH can help 
people to manage and maintain such 
properties and make sure there is a 
rental income to pay the necessary 
costs.

Ordinary Houses
Through the Ordinary Houses 
model, GLH purchases specific houses 
and lets them to people with a 
learning disability, making any 
necessary adaptations. It is also 
possible for individuals, families and 
organisations to put their own money 
towards the purchase of a home with 
GLH.
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“I was scared to leave Lee Road, 
but at the same time looking 
forward to moving on to 
something new. I hope my Mum 
can fi nd my new house!” Ryan, 
GLH tenant

Danny, Ryan, Bryan and James’ story
On 30 May 2014 GLH welcomed guests to celebrate Danny, Ryan, Bryan and 
James moving into the fi nal property bought from the £10 million Social 
Investment Bond. They previously lived in a Mencap residential care home at 
Lee Road but were excited to move into their new fi ve bedroom spacious 
property in Buckinghamshire. They moved in shortly after the celebration and 
are enjoying life.



Chart 1: total number of outcomes 
by type

The move to their new home has been 
a positive change in people’s lives 
with progress across all areas, see 
Chart 2.

Chart 2: satisfaction with the 
outcome

               Completed           Partially completed           No change

The success of GLH’s 2013 Social 
Investment Bond raised £10 million, 
which has housed 99 tenants in 30 
properties across England and Wales.

GLH Bond tenants benefi t from having 
security of tenure, and safe and 
appropriately adapted properties that 
are well maintained and situated in 
an area of their choice. 

Over the past year, we have worked 
with Bangor University and Mencap to 
help understand the outcomes of 
individuals after the move to 2013 
Bond properties and the impact on 
their families. 

Impact on quality of life for 2013 
Bond tenants
Each tenant is provided with 
personalised specialist support by 
Mencap enabling them have greater 
independence and control over their 
lives. Using Mencap’s What Matters 
Most (WMM) framework, a self-
reporting tool, 2013 Bond tenants 
measured the quality of the service 
they are receiving and quality of life 
they experience against their own 
personal outcomes. 

Data from the WMM framework 
captured over 450 outcomes for the 
87 tenants included. It showed that 
the areas tenants cited as wanting to 
see most improvement in were 
physical wellbeing, personal 
development, social inclusion and 
choices, see Chart 1.
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“Now we can’t ever imagine living 
with our parents again, it’s great 
to visit them but this is our home 
and we love it!” Kelly, GLH tenant

Kelly’s story
After learning skills to live independently Kelly, Claire, Alice and Francis wanted 
a place to share. Using the capital from GLH’s 2013 Social Investment Bond 
they moved into their new home supported by Mencap. “We all lived at home 
with our parents, life was good but there comes a time where you want to do 
things for yourself. All of us had decided we wanted to share somewhere with 
friends. A couple of us lived in areas which are very quiet but we wanted to do 
more activities and have lots of fun!” said Kelly. You can read more of Kelly’s 
story at www.glh.org.uk/Kelly 

April
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Tenant’s share the positive changes to 
their lives since moving .

Impact on families of Bond tenants
With the support of Bangor University 
we have captured the impact on the
families of their son or daughter 
moving into a 2013 Bond property.
58% of GLH Bond tenants were 
living with their families prior to 
relocating to a GLH property. As part 
of the impact assessment, an 
evaluation of the families’ wellbeing 
before and after relocation of Bond 
tenants was carried out. 42 carers 
completed a batch of questionnaires 
prior to relocation and 33 post 
relocation. 74% of primary carers 
were mothers, 12% fathers, 8% 
sisters, 5% brothers and one was a 
step-father. A majority of Bond 
tenants have moderate to severe 
disabilities with additional support 
needs, see Chart 3.

Chart 3: percentage of Bond tenants 
with additional support needs

               Assistance at meal times 
               Support to access toilet - nightime
               Support to access toilet - daytime
               Communication diffi culties
               Epilespy
               Hearing problems
               Sight problems

    

The impact of GLH’s 2013 Social Investment Bond (cont.)
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C wanted to be able to make 
sure that she was responsible for 
her own laundry, and wanted to 
start with making sure that she 
was changing and laundering 
her bedclothes as needed. She is 
now taking responsibility for all 
her laundry, and completes it all 
without prompting. This simple 
change seems to have led to her 
feeling a sense of pride of being a 
more independent adult and has 
led to her taking greater 
ownership in other areas of her 
life. She is now starting to try 
different meals.

The greater opportunity to make 
everyday choices has led to J 
being more confi dent about 
telling people how he feels about 
things rather than bottling his 
feelings up and feeling under 
stress.

S has an increasing presence in 
his local community. He is getting 
to know his neighbours and local 
shopkeepers. He has continued 
with the courses he was 
previously doing. He now spends 
time at his local, and often sees 
shows in the West End as well as 
going to the cinema regularly.

60%

50%

40%

30%

20%

10%

0%



“Now he’s got the security I 
always wanted for him, I’m very 
pleased with everything,” Mr Kiff, 
Roger’s Father

Roger’s story
Roger moved into his new home bought using bond monies following the 
closure of Mencap’s residential care home. Mr Kiff, Roger’s Father explains, “I’m 
so pleased a place came up down the road from where he was living. I visited 
the bungalow with social services; it’s fabulous and that was before all the work 
was done! GLH made so many changes so it was right for everyone – with new 
rooms, created more space for wheelchairs, put in tracking hoists, and wet 
rooms and specialist baths. Roger visited it with his support staff and was very 
happy to be moving there.” Read Roger’s story at www.glh.org.uk/Roger

May
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Chart 4b: percentage of carers 
reporting health problems using the 
EQ-5D descriptive scale

      Pre relocation                Post relocation

Chart 5: average scores for carers’ 
psychological health status

      Pre relocation                Post relocation

 

* Scale of measure for Distress: 0-30, Burden: 
0-44, Family stress: 0-7

The impact of GLH’s 2013 Social Investment Bond (cont.)
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Distress                       Burden Family stress

10.77
10.18

15.53

12.11

4.02

2.26

Evidence suggests that caring for an 
adult family member with a learning 
disability long-term can have a 
negative impact upon carers’ physical 
and psychological health. 

Bangor University used statistically 
robust methodologies to assess the 
impact on the tenants’ parents of the 
move to the bond properties. This was 
based on surveying the parents in 
relation to their health and other 
matters, at the time of the move and 
then again several months later.

As can be inferred from Charts 4a, 4b 
and 5, reductions in scores were 
evident across all measures, 
indicating improvement in the 
physical and psychological health of 
primary carers after the relocation of 
their relative into a GLH property.

Chart 4a: percentage of carers 
reporting health problems using the 
EQ-5D descriptive scale

     Pre relocation                Post relocation

Mobility Self-care Usual activities

26.2
21.4

7.1 7.1

21.4 21.4

Pain/discomfort Anxiety/
depression

38.1

26.2

54.8

28.6
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“I told everyone how proud I am 
to be in supported living and have 
my own home with GLH supported 
by Mencap,” Stephen, GLH tenant

London Stock Exchange story
Stephen and Daymien, GLH tenants, marked the success of the 2014 Retail 
Charity Bond by opening the London Stock Exchange. “GLH’s retail charity bond 
is a real success story. It is the fi rst retail charity bond to list on London Stock 
Exchange’s Order Book for Retail Bonds (ORB) and was met with strong investor 
support, closing early and oversubscribed. This is a clear demonstration of 
London’s continuing appetite for retail focussed bonds from a wide variety of 
issuers and the market’s ability to fulfi l a valuable role in society, providing 
all types of enterprises with alternative means of raising capital,” Alexander 
Justham, CEO of the London Stock Exchange plc. Read more about this story at 
www.glh.org.uk/LondonStockExchange



A huge achievement for GLH in 2014 
was our innovative new bond issue 
which raised £11 million to buy and 
adapt desperately needed, high 
quality housing for over 100 people 
with a learning disability and create a 
lasting legacy for future generations 
to come.

We wanted to build on the success 
of our 2013 bond issue. Knowing the 
need was much greater, than this 
we were keen to see if we could raise 
more capital to continue the 
momentum. But simply going back to 
the same investors again it would not 
have raised the amounts needed, so 
we needed a new offer.

So we worked with Cannacord 
Genuity and Allia who established 
Retail Charity Bonds plc (RCB), a 
company which (unlike GLH) can list 
bonds on the London Stock Exchange.  
The advantage of this to potential 
investors is that they can sell and buy 
bonds on the Exchange and don’t 
have to tie up their investment for the 
length of the term. The legal 
documentation was drafted so that 
RCB could raise the bond and on-lend 
the proceeds to GLH on the same 
terms. The GLH issue was the first one 
to go through the RCB platform.

Working with our advisers we tested 
the market and developed the offer: 
a fixed rate bond providing 4.375% 
interest per year for a fixed term of 
seven years (extendable to nine

years). The minimum investment was 
£500. GLH uses its rental income to 
pay for management and 
maintenance costs and to provide 
the return to RCB so they can pay the 
investors. We did a number of 
presentations to potential investors 
including a major presentation hosted 
by the London Stock Exchange. 

The bond issue was a huge success. 
Our £11 million maximum was 
achieved in less than two weeks and 
we had to close the offer early to 
avoid being further over-subscribed. 
Around 60% of the investment was 
from individual retail investors with 
the remainder from institutional 
investors.

This is the first ever charity bond to be 
listed on the London Stock Exchange.  
We have established that the 
mechanism works and we hope that 
many other charities will follow suit 
and use this new mechanism to 
secure funding. It has introduced the 
investment community to charity 
investments and could be a major 
source of funding in the future.

We secured some very positive 
publicity in relation to the bond 
issue. This has raised awareness 
about learning disability and may 
have helped to challenge stereotypes 
and change attitudes. It has also 
helped to raise the profile of GLH and 
Mencap.

The story of GLH’s 2014 Retail Charity Bond
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“We are looking to buy a new sofa 
and rugs so they match with the 
colour scheme.” Louisa, GLH 
tenant

Louisa’s story
In the services Golden Lane Housing offers to tenants, choice plays an 
important part in making a real difference to someone’s life and in their home. 
Amy, Danielle, Louisa and Charlotte have personalised their home using the 
funds from our new Maintenance Improvement Programme. “When we moved 
into the house all the walls were in one colour so we were very excited to fi nd 
out we could change the colours in every room not just our bedrooms. Being 
able to choose our favourite colours makes it more personal and homely,” said 
Louisa. Read more of Louisa’s story at www.glh.org.uk/Louisa



Ensuring quality

In our desire to drive continuous 
improvements through our repairs 
service, we listened to our customers 
and decided to part company with our 
two incumbent contractors. 

A new national contract to deliver our 
heating and plumbing services was 
agreed with British Gas and we have 
welcomed Keepmoat Property 
Services Ltd and EMMDEE who will 
deliver our reactive and planned 
repairs. We have seen an immediate
improvement in the delivery of 
services and a review process is 
underway looking at lessons learnt 
and talking to our customers about 
how they want us to shape the repairs 
service from 2015 onwards. It is an 
exciting time for the maintenance 
team as we have also planned a pilot 
project to employ GLH operatives in 
our central region to deliver a more 
personal service to our tenants and 
this will commence during 2015.  

Renovation programme
We completed year four of our five 
year improvement programme. A 
cyclical programme across all regions 
meant 84 properties received new 
internal decoration and a further 
59 had external windows, walls and 
facias decorated as required. The 
planned programme delivered works 
to 225 properties which means 56% 
of GLH owned stock received some 
kind of reinvestment work during 
2013/14. 

Of the 225 properties, 21 received 
new windows and doors, 38 had 
major works carried out to update the 
kitchens, 13 had new baths installed 
and works to the bathroom and 30 
properties received new boilers. Over 
the next 12 months the planned team 
will be working to ensure the stock 
database is fully up to date and  as we 
continue to invest in our properties we 
will provide our  planned programme 
projection for the next five years from 
2016/17.  
  
With the ever increasing energy 
costs, another clear priority for GLH 
is affordable warmth for our tenants.  
Over the next year we will be focusing 
on the energy efficiency of our 
properties and ensuring that GLH take 
advantage of the energy saving grants 
available to landlords to update their 
stock.

Maintenance standards
We have also undertaken significant 
maintenance work to make sure our 
properties continue to meet and 
exceed requirements.

Maintenance work 2013/14
Day-to-day repairs 5785 jobs
and emergencies  
Planned works   225 jobs

Total spend 2013/14
Day-to-day repairs £743,396
and emergencies  
Planned works   £742,668
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“I use to live with my Mum and Dad, 
since I’ve lived here I’ve had more 
independence than I did before.” 
Dave, GLH tenant  

Dave’s story
Dave, Richie and Jack moved into their home purchased using 2013 Bond
capital. They have been enjoying life and have gained more confi dence and 
learnt new skills. “I use to live with my Mum and Dad, since I’ve lived here I’ve 
had more independence than I did before. I’ve recently done bus training which 
is good. I catch a bus into town on my own, I go to work on my own to Mencap.  
When I fi rst move it in here it was a bit strange to start with. I got settled in and 
it’s quite nice now cause we’re all friends here. We help each other out and get 
on well,” said Dave. You can watch the video at www.glh.org.uk/Dave 

August
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Involving tenants

Tenant Involvement Strategy 
During this year GLH has been 
reviewing our approach to how we 
involve our tenants and customers.

We have produced a Tenant 
Involvement Strategy and are working 
on an action plan that involves 
everyone at GLH to provide a wide 
range of opportunities for our tenants 
to be involved in planning, improving 
and scrutinising the services we 
provide. This includes:
 
•	 tenant surveys, including our    

annual satisfaction survey
•	 tenant meetings, forums and     

focus groups – this year our Voices 
Together newsletter has had  
input from group of tenants in the 
south west

•	 tenant zone on our website which 
has been reviewed and improved 
this year

•	 tenant panels and tenant         
ambassadors - including tenants 
involved in recruiting staff and 
supporting GLH at events

•	 Tenancy Review 

Tenancy Review 
We have reviewed how we check 
tenants are happy in their home and 
with the things GLH do or support 
them with. 

In the summer we introduced a 
simplified tool called a Tenancy 
Review, housing officers use this when 
they visit tenants. Our aim is to visit 
every service each year. As part of the 
new Tenancy Review we are able to 
introduce hot topics to share with our 
tenants, such as Mencap’s Hear My 
Voice campaign.

Hear My Voice 
We have been working with 
Mencap’s Campaign team on Me and 
My Vote, supporting tenants to 
register to vote and Hear my Voice.

Tenants have contributed their stories 
to the campaign and we are 
supporting Mencap’s work to the 
make the voices of people with a 
learning disability and their families 
heard in the run up to the General 
Election in May 2015. 
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“I knew about the house from my 
social worker. I wanted to live 
independently. I live with 
housemates and enjoy it.” Glen, 
GLH tenant

Glen’s story
Glen is living with his housemates in Rotherham through GLH’s Great Tenants 
approach. Glen said, “It is a bit diffi cult looking for a house, I was trying to get 
some where but couldn’t so Margaret, my social worker found this one, so that 
was nice. My social worker and Grandad came with me to have a look around. 
I did a couple of night visits to make sure it was alright. It was amazing how 
quickly it happened, I was just delighted you know to fi nd it. From Margaret 
telling about the housing it took ten weeks.” Watch Glen’s video at 
www.glh.org.uk/Glen



Partnership working

Our work would simply not have the 
same reach and impact without the 
input of our many partner 
organisations.

GLH is proud to work with many 
partners
We work hard to promote the rights 
and wellbeing of the people we 
support, and are looking for people 
who share our vision - a world where 
everyone with a learning disability has 
opportunities to access good quality 
housing that meet their needs.

Mencap
This year marks our 16th birthday 
since we were established by Mencap, 
and the two organisations continue 
to have a dynamic and close working 
relationship. The success of the last 
two bond issues has enabled both 
organisations to provide new 
supported housing solutions. Last 
year we helped 99 people move into 
new homes using this innovative form 
of social investment. We are proud to 
be able to offer a range of joined-up 
services alongside housing 
including advocacy, personal support, 
help finding work, and leisure and 
learning opportunities. 

Local authorities
Whether as part of a county-wide 
reprovision, supporting people to 
move back closer to family or 

deregistration programme, by 
providing clusters of housing to 
reduce support funding, or by 
providing housing for individuals, GLH 
can provide tailored housing solutions 
that give individuals long-term 
affordable housing. 

Support providers
We know how important it is for 
individuals to be able to choose 
who supports them. So GLH works 
with more than 80 different support 
providers across England and Wales 
– as well as with a number of people 
who receive individual budgets – to 
make sure every person we work with 
has the choice and opportunity they 
are entitled to. We accept referrals 
from providers looking for housing for 
people they support and can support 
them in the management of their own 
stock through lease arrangements.  

Housing associations
We also work with increasing 
numbers of housing associations and 
other mainstream housing providers 
to make sure everyone gets the 
specialist support and landlord 
services they need. Whether we are 
working on a management basis or 
taking a lease on a specific property, 
we are committed to ensuring that all 
our tenants get the same high level of 
service.
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“Mark has already registered to 
vote and wants to know more 
about each political party.”  
Rachael, deputy area manager

Mark’s story
Mark is in his 20s, and is registered deaf/blind. He shares a place with his good 
friend Ryan in Exeter supported by Sense using GLH’s Great Tenants approach. 
They received Mencap’s Hear My Voice information about joining together to tell 
MPs about the issues that matter to people with a learning disability and voting 
in 2015 General Election. Rachael Robb of Sense explains, “To enable Mark to 
make a decision he would like the political leaders to explain their policies on 
the TV without using long words, with a sign interpreter in the corner of the 
screen and the option of subtitles that are spelt correctly.” Read more of Mark’s 
story at www.glh.org.uk/Mark

October
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Campaigning for change

At GLH we work with Mencap 
campaigning to ensure that people 
with a learning disability are valued 
equally, listened to and included. We 
want everyone to have the 
opportunity to achieve the things they 
want out of life. 

It continues to be a tough 
environment for people with a 
learning disability, and their families 
and carers. Welfare reforms and 
public sector cuts have 
disproportionally impacted on people 
with a learning disability and the 
increasing costs of housing have 
meant that more and more people 
need our help.   

We are in a unique position combining 
our housing expertise with the profile, 
connections and influence of Mencap 
to create a voice on housing issues 
for people with a learning disability. 
We know that our campaigning voice 
is strongest when we are part of a 
community of like-minded individuals 
so we are always keen to hear from 
others who want to lend their support.

We can’t provide housing for 
everyone, so we also need to make 
sure that the housing system as a 
whole works better for people with a 
learning disability. That’s why we
campaign on a range of housing

issues – from the single room subsidy 
(bedroom tax) to one-off cases of 
individual hardship. 

In addition this year we have been 
working with all our tenants as part of 
Mencap’s Hear My Voice campaign to 
tell politicians what needs to change 
to achieve a fair and equal society for 
people with a learning disability and 
their families. 

The future of housing benefit for 
people living is supported housing 
remains uncertain.  We are 
committed to campaigning to ensure 
that housing is met through benefit 
entitlement and we continue to 
support tenants who have had their 
rent restricted, by evidencing the 
difference our specialist GLH services 
make and ensuring successful 
outcomes. 
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“One day I’d like to become a dog 
warden and take care of other 
people’s dogs,” Nathan, GLH 
tenant

Nathan’s story
Nathan and Anthony are in their early 20s and wanted their independence just 
like many other people they knew. Whilst living with their families they got to 
know each other before deciding to share a place in Stockport through GLH’s 
Great Tenants approach supported by Mencap. “When I moved in I was 
studying horticultural at college and working part-time at Chadkirk Kennels and 
Cattery. I love animals. After leaving college I started working there full-time. 
Having a job helps me to be more independent, I’ve got my own wages and 
don’t need to ask for money anymore,” said Nathan. Read more about his story 
at www.glh.org.uk/Nathan

November
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Finance

GLH owns 400 properties and leases 275 others. 

Value of GLH properties
GLH-owned properties financed by the following:

Shared investment      £3,133,685
Loans        £31,866,178

Repayable grants      £18,348,624
Non-repayable grants      £5,735,859
Bonds        £10,000,200
Equity        £8,985,547
Total value of GLH properties                   £78,070,093

Income and expenditure

Income
Rental income       £10,778,829
Donations       £389,950
Investment income      £27,236
BLF grant      £145,037
Grants for property purchase    £2,880
Loss on property disposal    (£10,661)
Other income       £182,494
Total income       £11,515,765

Expenditure
Services, repairs and staffing     £9,063,564
Governance       £22,565
Other costs       £68,356
Total expenditure      £9,154,485

Surplus used for financing the capital    £2,361,280
repayment element of GLH loans and to
invest in the development of new properties
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“We want to stay here. It’s much 
better, we really like the house 
and the staff.” Nicola, GLH tenant

Nicola’s story
Nicola and Sandra were living independently with another friend in a property 
owned by GLH in Doncaster and supported by Mencap. They had lived together 
for a long time when Sandra’s mobility started to deteriorate. At the Tenancy 
Review with their housing offi cer they discussed the situation. As Nicola and 
Sandra wanted to stay together GLH agreed to source a property with two 
ground fl oor bedrooms. Within weeks we found a newly refurbished beautiful 
bungalow through our Great Tenants approach for four people. After getting to 
know Della and Carmen, the ladies moved in. Read more about Nicola’s story at 
www.glh.org.uk/Nicola

December
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Creating a lasting housing legacy

Many families, individuals and 
organisations support GLH by leaving 
money or property to us in their wills. 
This means we can continue to 
provide housing and make a 
difference to people with a learning 
disability in the future.

Donating to support our work
GLH is a registered charity but is not 
currently registered with the Homes 
and Communities Agency so we don’t 
benefit from the grant funding that 
housing associations receive. So we 
rely on generous donations from 
members of the public to provide 
specialist housing for people with the 
highest needs, and to offer support 
services like our housing surgeries.

The GLH adaptation fund
Finding a suitable property is a major 
step in the process of securing the 
right home for someone. But the next 
stage – funding any specialist 
adaptations that are needed – can be 
an even greater challenge. Each 
individual’s requirements are 
different, and they must all be 
addressed as a matter of urgency.

We always support people to access 
the most appropriate funding – such 
as disabled facility grants, social 
services funding or grants from trusts. 
But when there is no other funding 

available, GLH seeks donations to our 
adaptation fund which means we can
still make sure that people can live 
independently – funding anything 
from a ramp to a wet room, hand 
rails to wider doorways. A donation 
as small as £50 could make all the 
difference. 

Landlords and developers
We know that people with a learning 
disability can make great tenants. And 
we want enlightened landlords and 
property developers across England 
and Wales to work with us to give 
them the housing and security they 
need and deserve. We can make sure 
landlords get market rates too, and 
we would love to hear from anyone 
who would be interested in working 
with us. 

To find out more about any of the 
ways you can get involved:

Call  0300 003 7007
Email  enquiries@glh.org.uk
Go to  www.glh.org.uk

Follow us on Twitter:
@GoldenLaneHouse
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“We’re really, really settled here. 
It’s not far away from where we 
use to live.” Victoria and Karl, GLH 
tenants

Victoria and Karl’s story
Victoria and Karl got married and lived in a small one bedroom fl at in North 
Hertfordshire. Many years before, Martin and Elizabeth, Victoria’s parents had 
set up a Trust with Mencap to give extra support to Victoria after their death, 
but no provision for housing. Knowing Victoria and Karl would benefi t from 
having more space they decided to set up a Family Trust to provide a more 
suitable property. “We approached GLH as they are a supported housing 
landlord. They agreed to work with the Family Trust to provide the landlord 
services that Victoria and Karl need,” said Martin and Elizabeth. Read about 
their story at www.glh.org.uk/Victoria-and-karl

January 2016
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Looking ahead

2013/14 was a tremendous year for 
GLH and the case studies in this 
calendar show some examples of the 
impact we have had on the lives of 
our tenants and their families. But the 
need remains enormous and there 
is so much more to be done to help 
people with a learning disability and 
their families.

That’s why GLH is working even harder 
to provide high quality housing that’s 
just right for our tenants. We are 
exploring options to raise more capital 
for investment in buying and adapting 
housing in places where people want 
and need to live. This will build on the 
experience of our previous bond 
issues and continue the momentum 
of our programme of bond-funded 
purchases which have provided new 
homes for over 200 people across the 
country. We are creating a lasting 
legacy of housing for future 
generations of people with a learning 
disability.

In 2015 we will be improving still 
further the quality of services for our 
tenants, and developing more 
opportunities for them to have a say 
in how housing services are provided.

Next year our aim is to visit all our 
tenants at least once to make sure 
everything is fi ne for them.

A substantial amount of money is 
being invested in planned 
maintenance to ensure our tenants

enjoy a safe, comfortable and lovely 
home - over half of all our properties 
will benefi t from this money.

We are looking forward to piloting 
the employment of some of our own 
maintenance staff rather than relying 
solely on contractors so we can be 
sure to provide an excellent repairs 
service.  

By strengthening our staffi ng capacity 
in key areas in 2015, including in 
relation to fi nance and development 
we can take advantage of 
opportunities to provide more housing 
for people with a learning disability.  
Further development of our value for 
money framework will ensure the
cost-effective delivery of services and 
management of our assets. 

Our performance in controlling rent 
arrears and the number of empty 
homes exceeded our targets in 
2013/14 and were better than in 
comparable organisations - we’re 
aiming to do better still. 

So 2015 will be a busy year for us! If 
you want to join with us in providing 
hope and choice for people with a 
learning disability please don’t 
hesitate to get in touch. I would like 
to wish you all a Happy New Year. 

Alastair Graham, director
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